Membership Coordinator
· Develop a plan for year-round membership flow into the troop
· Work closely with the Cubmaster and Webelos den leader of neighboring Cub Scout packs to provide a smooth transition from pack to troop.  Assist in developing and recruiting den chiefs, and assist in the graduation ceremony from Webelos Scouts to Boy Scouts.
· Plan and coordinate a troop open house to invite non-Scouts into the troop
· Encourage Scouts to invite their friends to join the troop
· Keep track of Scouts who drop out of the troop, and develop a plan to encourage them to rejoin
· Troop 89, The Woodlands, TX
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